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Moscow s Contingency Plan for the Dismemberment of Afghanistan along Ethnic and Linguistic Line^ . 

Turhstan, Afghanistan, Transcaspia, Persia... are the J 
pieces on a chessboard upon which is being played out a game for the dominance of the world. 

- Lord Curzon - 



is so often the case in die seven-decade histoiy of the Soviet state, such draconian examples of die 
counterintelligence state in action have a way of resonating in later periods. As discussed in previous chapters, Soviet 
scorched-earth counterinsurgency sweeps against the peasantry originally drew on the experiences fixxn the suppression 
of such peasant uprisings as the Makhno and Tambov msurgencies of the 1920s and the decades-long Basmachi 
insurgency in Central Asia and the Caucasus. In the immediate post- World War II era, Baltic and Ukrainian insurgents 
were crushed by combined state-security special designation troops and Red Army units whose techniques included 
mass executions and deportations and the laying waste of huge tracts of agricultural regions so as to physically eliminate 
the insurgents human and material base (Dziak 58). 

Viewed against this tradition, Moscow's actions in Afghanistan since 1979 are neither unique nor should they 
be surprising. KGB, MVD, and GRU special designation units employ techniques that combine intelligence, cooption, 
subversion, provocation, and small-unit actions against the mujahideen infrastructure, with die use of superior firepower 
and scorched-earth capabilities of the regular Soviet air and ground forces to savage a traditional agricultural society 
(Dziak 112). 

In one respect the Soviets give away the ''game" by referring to die Afghan insurgents as Basmachi, an 
opprobrious designation widi historical precedent, originally invented to besmirch the smallholding peasants of a 
traditional Muslim culture. Coupled with the massive export of thousands of Afj^an children to the USSR for years of 
indoctrination and training, these actions portend Moscow's intention to restructure Afghan society in a nihilistic 
manner, a manner reminiscent of a strategy prosecuted against the Muslim enclaves of die Caucasus and Central Asia 
during the nineteenth and twentiedi centuries. , 

Operation Kaskad 

I>ecember 1981, Afghan President Babrak Karmal was told in Moscow by Soviet President Leonid Brezhnev 
to lay the groundwoiic for a reinforcement of the Soviet presence in Afj^anistan, and fat the eventual annexation of the 
country to die USSR (Sharq 256). According to KhAD Lt. General Gfaulam Siddiq Miraki, whahad first-hand 
knowledge of the Soviet plans, and who later defected, Brezhnev's original plan could not easily be implemented due to 
the enmity that persisted between the two ranking communist factions in Af i^amstan, the Khalq and die Parcham 
(Bodansky 11). 

In consultation with his intelligence services, Brezhnev devised a strategy to di^iember Afghanistan 
- Operation Kaskad (Bodansky 1 1 ). Operation Kaskad, wouW implement covert actions as necessary for die 
sequestration on nine provinces north of the Hindu Kush massive which are predominantly populated by non-Pushtuns, 
and annex them to the co-ethnic republics of the USSR (Appendix). The resultant soudiem enclave would become a 
nominally independent and Pushtun-dominated state which could dien serve as a catalyst for die Greater Pu^tunistan 
and Baluchistan separatist movements, irredentist movements which in a volatile region could prove invaluable to 
Soviet planners to exploit unrest and foment instability (Bodansky 1 1). 

Miraki disclosed diat ''Brezhnev told Karmal diat... Afghanistan wouM be dismembered with nine nordiem 
provinces, including Kabul, coming under complete Soviet control. The rest of the country would be left to its fate" 
(Bodansky 11). 

The Soviets were especially interested in die Kunduz, Samangan, Badakhshan, Baghlan, Takhar, BaM, 
Jowzjan, Badgbis and Faryab provinces. This move would have enabled die USSR to pacify die region widiout relying 
on costly military operations, and to secure critical lines of communication and re-supply. The population of die 
northern areas is predominantly Tajik and Uzbek, and ethnically similar to die Soviet republics to the north (Bodan^ 

12). 

The KGB supported die plan, which was relatively close to its perception as to how die Afghan situation 
should be addressed. "Senior KGB officials," Miraki explained, "felt diat Afghanistan could have been controUed widi 
limited force." The KGB view was to repeatedly urge KhAD to pay attention to, and exploit, die edinic, religious, and 
nationalist factors (Bodansky 12). 

Under die aegis of Kaskad, KGB Border Guard Directorate troops took over the security of die northern 
provinces of Afghanistan as if they were an extension of die USSR's Central Asian Republics. Under Kaskad, the 
Nordi would be viewed as distinct from die South and Soudiwest, and policy would be implemented accordingly. 
Moscow's objective was to create a situation where die local population woukl have a vested interest in maintaining the 
status quo. 

Thus, economic development and exploitation have been almost exclusively concentrated in the North. The 
Soviets have promoted the development of the Amu Darya separating die Soviet Union from Afghanistan. Gas and 
electricity projects have been undertaken. Two dams have hem buib for irrigation purposes in the Kunduz and Herat 
areas, and others were in the long-range, strategic plaiming stage (Krakowski 177). 

In the northern tier, the Soviets and their allies avoided destruction of cities, villages and the countryside, while 
in the Soudi, Moscow actively sought to destroy not only the opposition to its rule but the very existence of the Pushtun 
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population and its means of support and subsistence (Krakowski 178). Outside of the northern zone, irrigation 
networks, crops, and villages have been destroyed and the land depopulated, turning the Soudi mto a veritable 
wasteland (Krakowski 178). 

Military operational patterns indicated a systematic effort to depopulate selected areas on an ethnic basis; i.e., 
the overwhehningly Pushtun-populated areas. A genocidal approach was used by the Soviet military to drive the 
Pushtuns out. Aerial Ixnnbardment, including fuel-air explosives and napafan reduced entire villages to rubble. 
Helicopter gun ships slau^tered the fleeing inhabitants. Villages were crushed under massive, armor, rocket and 
artillery assaults. Massacres by combined Soviet/DRA ground forces and other atrocities compelled entire districts to 
flee. Long after the attack subsided; Afghans continued being killed and maimed by a concentration of anti-personnel 
mines secreted in food storage facilities, fields, and villages by departing troops. Crops were set afire at harvest time, 
orchards and vineyards were destroyed, flocks and herds were wiped out Centuries-old irrigation systems on whidi 
Afghan agriculture depends were destroyed, and once-fertile farmland turned to barren desert. Thus, the scorched-earth 
poUcy based on ethnicity manifests a calculated attempt to make ^terror reign" and as such became the order of battle 
for Soviet/DRA operations launched against Pushtun villages (Klass 130^133). 

The Soviet malefactOTS, emboldened by the success of their pogrom drafted a thought-provoking document 
( 1 98 1 ) in which they revealed a long-range strategy for the dismemberment of Af gjianistan. The attendant classified 
document (map) designates the northern tier of Afghanistan as die sixteendi Soviet Republic (Appendix)! 

A second, more subtle aspect of Kaskad, was to recruit coopt, and organize elite forces from among Ae k)cal 
non-Pushtun nationalities, reinforced widi Soviet co-nationals, to consolidate and hold power in die northern regions on 
behalf of Moscow. Noteworthy amongst the coUaborators, and the primaiy focus of Soviet intelligence initiatives were 
the forces of Ahmad Shah Massoud's Armed Opposition of the Panjsher (lOAP), and Abdur Rashid Dostam' sJowzJani 
Militia (Bodansky 12). 

In the region, the Soviets reasoned diat the edios of edinicity, religion, language and histoiy were far more 
important than current national borders. Thus, widi Moscow's backing and active assistance, there onerged a coalition 
of pro-Soviet Uzbek and Tajik militia forces united by dieir collective, anti-Pushtun orientation (Bodansky 22). Ehiring 
the implementation phase of Kaskad, treaties of cooperation wifli prominent resistance leaders were important since 
they at least permitted the Soviet Array convoys to travel safely along strategic stretches of hi^way, including Salang, a 
throughway of critical importance for the maintenance of supplies and communications in Kabul (Gtotbov 188-1^). 

So, dirough much of the 1 980s, die Soviets pressed ahead with dieir dismemberment of Afghanistan. In kle 
1 984, die Soviets accelerated die building of a railway line from Termez to Mazar-i-Sharif, as well as die building of an 
administrative center there. As a result diere were repeated reports between December 1984 and March 1985 diat die 
USSR had drafted contingency-plans to transfer die Afghan capital from Kabul to Mazar-i-Sharif The preparations for 
die dismemberment of die DRA (Democratic Republic of Afghanistan) Armed Forces had also progressed during diis 
period when the Soviets reasoned that die deployment of edinic militia (Jowzjani) were eminently better suited to dieir 
long-range strategy and goals (Bodansky 12). 

The Soviets explained that "In die interests of more flexible troop management a northern military district is 
being set up, centered on Mazar-i-Sharif." The forces of diis district were recruited fixMn die local Tajik and Uzbek 
population reinforced by co-edmic, KGB elite forces. This approach created a solid military force, fiercely committed 
to local interests while retaining dieir loyalty to the command structure of the Soviet Fortieth Army (Bodansky 12). 

Kabul however, was neither rejecting nor ignoring the dismemberment of die country. This political process 
was taking place in a relatively congenial environment since the series of non-aggression treaties had been signed with 
Massoud's 10 AP, commencing in 1982, there had been virtually no fighting in much of northern Afghanistan. The 
fighting which did occur in this period, was primarily joint-Soviet/IOAP op^ations which targeted resistance groups 
diat were in opposition to Massoud and which were engaged in interdicting Soviet convoys transiting the Salang 
Highway (Tanai). 14 Odier actions, such as die assassination of key commanders, attacks on rural civilian population 
centers, die interdiction of arms caravans, and contesting control over a few remote road segments continued unabated 
in the predominantly Pushtun areas (Bodansky 12). 

During die implementation of Kaskad, the Soviets realized strategic success with die recruitment of compliant 
northern members of the Afghan resistance. For their part the Soviets received Massoud's written assurance that he 
would undertake to prevent any military activity against Soviet/DRA positions and/or military convoys in Southern 
Salang and other areas over which he had undisputed control (Shebarshin 177-214). 

Since the mid-1980s die creation of irregular elite forces from among the local non-Pushtun nationalities, 
most notably die lOAP and the Jowzjani, emerged as instrumental to holding the capital city as well as providing 
security for critical supply lines responsible for transporting all fuel oil requirements and seventy-five percent of other 
war-related consignments from the Soviet Union to Kabul (Bodansky 22). 

It was also during the mid^ 1980s that the Iranian and Soviet governments jointly accelerated the 
dismemberment of Afghanistan with the formation of a tacit alliance, an aUiance ostensibly designed to fiiistrate die 
foreign policy objectives of a common enemy, die United States. As a result, travel to, and contacts witii, Tehran were 
condoned and even encouraged by bodi Moscow and Kabul. And since Af^ianistan's Shi'i population considered Iran 
its religious-cultural center, the thaw in the late- 1980s facilitated a massive influx of Iranian influence and humanitarian 
assistance, without interference &om Kabul or Moscow (Bodansky 23). 
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With Tehran's influence, indigenous-resistance parties, notably Massoud's Shura-i-Nizar, patterned their 
respective organizations on Iranian principles. Thus, the religious and political vocabulary used in non-Pashtun (and 
pr^ominantly Shi'i) organizations, became FQiomeiniist (Jalalzai 137). The impact of this long exposure has been 
widespread acceptance of Iran as the legitimate and supporting Islamic power whose opinions and policies should be 
followed (Bodansky 23). With die Soviet/Iranian amalgam, the ethno-linguistic, divisive strategy became Moscow's 
raison d'etat, insuring the success of Operation Kaskad, For analysis refer to the map of "Hazaraistan", shown in the 
Appendix section (JalaJzai 134). 15 

Ultimately, the crucial development in Afghanistan during the mid- 1 980s was the gradual shift of power and 
legitimacy from the centralized institutions, whedier m Kabul or Peshawar, to localized entities based on ethnic loyalties. 
Left behind, unnoticed by the West, was a soon-to-be-reinforced power mechanism which would continue implementing 
Moscow's grand design (Bodansky 23). 

After the 1989 '"withdrawal", Moscow's plan to dismember the country along ethnic lines was never 
abandoned. 
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In response to questicms regarding Massoud's cooperatim with die Soviets, former E)efense Minister, Shah 
Nawaz Tanai. during an interview conducted at his home in Rawalpindi on 12 November 1997, stated the following: 

In the event that Najib could no longer fulfill the duties of his office - Massoud was named by the Soviets to 
succeed him. He was chosen, as was Babrak and Najib, to represent Soviet interests m Afghanistan. I know Boris 
Gromov personally, and what he writes about Massoud in his book, "Limited Contingent" - is true! 

Massoud in cooperation with SayedJaglan and the Soviets, attacked other mujahideen groups who were 
enemies of Massoud and who attacked Soviet interests. Translation: Sayed Noorulhaq Husseini. 

M. Hassan Sharq, served as prime minister under Najib. In his hook Memoirs, Sharq tells of a 1985 meeting 
between himiself and Mikhail Gorbachev. The ensuing discussion between Sharq and Gorbachev, centers around the 
formation of a semi-autonomous ncMlfaem region to be under the control of Massoud. And a second region, a large 
central massive is to be formed and administered by a Shi'i ofBcial and designated ''Hazaraistan'", to aid in die 
transformation. Sultan Ali Kishtmand is consulted (Sharq 256). 
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On 26 October 1 997, a visit to Sarpooza Prison resulted in interviews with four Iranian soldiers captured by 
Taliban during the battle for control of Herat, and with former Jamiat Governor of Herat General Ishmael Khan. 

One of the captured soldiers admitted to fighting hi Afghanistan, motivated by die prospect of Afghan war 
booty. The odier prisoners, however, were not as forthcoming about their presence or role in Afghanistan. 

Ishmael Khan acknowledged diat Iranian-trained Hazaras were airlifted to Bamiyan and subsequently 
[nitted by Tehran to fight on the side of the anti-Taliban coalition in northern Afghanistan. General Ishmael Khan 
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could not, or would not, precisely answer our questions about die numbers of troops supplied by Tehran, 'Teriiaps five 
to ten thousand" he said. His family is under virtual house arrest in Tehran. Translation: Sayed Noorulhaq Husseini. 
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